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ABSTRACT

The objectives of this research were 1) to study the problems ar
community in Phayao; 2) to study the management approaches in the cc
social enterprise in ThailandeltesepraltdQualitative Research). The popL
were six communities of basket weavers in Phayao, selected by purposi
senstructured interview mesitrati{8echinterview) from 68 peesksewédver che
board members, and basket weaver community members. In addition, twi
to promote knowledge, particularly to the basket weaving community, and
groups.

The salts revealed that overall, six communities of basket weave
were skilled workforce and product material. In contrast, the mutual prob
were: 1. The lack of capacity to suppackasdiszicya? niddia platform utilizing
innovative products 4. The lack of a concrete management structure. The
4.1. People: creating a committee and clarifying job rgspdusitaliingsiclza
marketing selling skills 4.3. Management: having a concrete structural fre
adaptability aspect to comply with social enterprise, it found that most bas
unst j ¢ glamkc bsc rm [,/ , gl _"49gjg
communication. 1.3. lack of grant funding and sponsorship from the gove
profit for reinvestment 3ienattyeatd@arency report of the operation.

The social enterprise model suitable for the basket weaving cornr
model to be target market centered. Since most basket weaving commun
havingaget market centered would help deliver a product to customers r
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