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ABSTRACT

The objectives of this study were (1) to identify factors affecting working motivation and (2) to
find out approaches to enhance working and plans for working development. This study was qualitative
research. The data were obtained from a designated group of 18 key informants through a semi-structured
interview method. The findings showed that motivating and hygiene factors influence employees' motivation to
work effectively. They are consistent with the Two Factor theory of Frederick Herzberg's (Herzberg, 1959),
which stated that the motivating factors consist of (1) motivating factors, i.e., professional achievements,
recognition, nature of work, responsibilities, career advancement, and (2) hygiene factors, i.e., remuneration
and benefits, interpersonal relationships at work, company policies, work environment, Job security, supervision.
Based on the findings, it can be concluded that approaches to enhance working motivation and work
development plans are to meet the needs of the employees at the primary and advanced stages. Suggestions
for the organization include: In order to motivate the work effectiveness of their employees, it is therefore
suggested that the organization take into account the overall compensation of their employees, plan and deliver
employee development programs, including technological competencies, and foster employee engagement in

the workplace.
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