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ABSTRACT

The objectives of this research were 1) to study the problems and contexts of the basket weaving
community in Phayao; 2) to study the management approaches in the community regarding to the concept of
social enterprise in Thailand. It is qualitative research (Qualitative Research). The population used in the study
were six communities of basket weavers in Phayao, selected by purposive sampling. Data were collected by
semi-structured interview method (Semi-structured interview) from 60 people of the basket weaver chairperson,
board members, and basket weaver community members. In addition, two government agencies with a mission
to promote knowledge, particularly to the basket weaving community, and two basket weaving social enterprise

groups.

The results revealed that overall, six communities of basket weavers had mutual strengths, which
were skilled workforce and product material. In contrast, the mutual problems and obstacles for the operation
were: 1. The lack of capacity to supply basketry 2. The lack of social media platform utilizing skills 3. The lack of
innovative products 4. The lack of a concrete management structure. The countermeasure should be as follows:
4.1. People: creating a committee and clarifying job responsibilities. 4.2. Marketing: advocating to have online
marketing selling skills 4.3. Management: having a concrete structural framework that can implement. For the
adaptability aspect to comply with social enterprise, it found that most basket weaving communities 1. still have
unstable income due to 1.1. inability to add value to the products. 1.2. lack of the product’s value proposition
communication. 1.3. lack of grant funding and sponsorship from the government. 2. not yet use their income or

profit for reinvestment 3. not yet have a transparency report of the operation.

The social enterprise model suitable for the basket weaving community should adapt the business
model to be target market centered. Since most basket weaving communities have no specific target customer,

having a target market centered would help deliver a product to customers more conveniently.
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2) WUUIIRBINANHNETY (Mixed Model)
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