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ABSTRACT

The study, the analysis of workload and ratio of academic personnel to number of
students for planning the management of the Doctor of Dental Surgery Program, University of
Phayao, has the following objectives: 1. To assess the workload and the academic personnel-
to-student ratio and, 2. To develop a management and staffing plan for the program.

The School of Dentistry, University of Phayao, has organized its teaching and learning
into 11 fields of study. From the study, it was found that the total number of hours of workload
of academic personnel in the General Dentistry Department was the highest throughout
the academic year, at 6,651 hours. As a result, this department must have 5.28 FTE full-time
lecturers. The following was Oral Diagnosis Division at 6,555 hours. As a result, it must have
5.20 FTE full-time lecturers, and Prosthodontics had a workload hour throughout the academic
year of 6,232 hours. Therefore, the Prosthodontics must have 4.95 FTE full-time lecturers.

The total of student credits (SCH) which calculated from the number of credits according
to the curriculum and the number of students registered throughout the academic vyear,
found that the Oral Diagnosis Department contained the highest total number of students at
720SCH, resulting in 20.00 FTES of full-time students. The second largest number was Dental
Public Health Department, with 6 3 0 SCH, resulting in 17.50 FTES of full-time students.
The General Dentistry Department had 570 SCH, resulting in 15.83 FTES of full-time students.

The analysis of the ratio of academic personnel to students of the School of Dentistry,
University of Phayao, according to the proportion of the full-time workload analysis of academic
personnel and the number of full-time students, showed that the department with the highest
ratio of academic personnel to students were Dental Public Health, Oral Diagnosis, and

Oral Surgery, respectively.

Keywords: Workload, Academic personnel, Management
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