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ABSTRACT

The objectives of this research are: 1) to study the current situation of school risk management
in the educational network of Phan Udon, Phan District, Chiang Rai Province, and 2) to explore guidelines for
school risk management within the same educational network. The sample group consisted of school directors,
deputy directors, and teaching staff within the Phan Udon educational network, totaling 92 individuals, selected
through stratified random sampling. Research tools included a questionnaire based on Likert scale with a
reliability coefficient of 0.89, and structured interviews. Statistical analysis methods included frequency,
percentage, mean, and standard deviation. The research findings reveal that: 1) the overall situation of school
risk management within the Phan Udon educational network is rated as high, and 2) the guidelines for school
risk management within the same network consist of four components: organizing meetings and planning,
studying the policies of the supervising authority, conducting SWOT analysis of internal and external school
environments, defining the school's vision and mission, developing a school strategic plan, preparing annual
operation plans, budget disbursement regulations and operational manuals in collaboration with the supervising
authority, preparing budget plans in line with project and activity plans, monitoring budget disbursement
through E-Budget, providing up-to-date financial reports to the supervising authority, improving project and
activity implementation according to annual operation plans, and reporting results to school administrators and

the supervising authority.
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AVUALTINNINIT TUT 2 NM1FUTLANANHIAEMIINITARILAS STNINNT T3 3
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1. ANMIRENAIUNAYNS (Strategic risk) Aa ANaABITARaINAINTIHNIS
ANWNYa9BIANT NSiUANAENEREB NI THIAZH BN TWNN5LUEM59 M

2. AR RESAIUNI9I3U (Finandial risk) fia Aamadesiifnainaalinsen
Tudasresulannauniadui Wlinnsdfiunnslassnisi o

5. ARIRENFENNTA1TY (Operational risk) A ATMELITIIARSIANTS
UgtiResunn q dunawu lnsasaunquisiedafifsadasdunazuaunig gunanl

walulagansmumaAyaansunsuiRemm



22

4. pauidganungsrideunianguuneAiieaaes (Compliance risk) Ap
AaResTfinannistaUfiRamngsudou viangvanafifieases nianguung
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. ﬂﬂﬁﬁ@%ﬁﬂ&lﬂ’ﬁﬂi (Event Identification)

. ANFLTARARA IR (Risk Assessment)

. mﬁm@ummmqmﬁ"m (Risk Response)
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. NFUNALAZNTI9A8N1S (Information & Communication)

co N O O A~ DN

. N1FRARINHNA (Monitoring)
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5. NNIRBUANAIAINHIAEN (Risk Response)
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