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ABSTRACT

This study The purpose of this study was to study the roles and guidelines for developing the
roles of school administrators in quality assurance operations within educational institutions. Chiang Khong
District under the jurisdiction of Chiang Rai Primary Educational Service Area Office 4. The samples used in the
study were teachers in educational institutions. Chiang Khong District There were 202 students under the Office
of Chiang Rai Primary Educational Service Area 4. The tools used in this research were a 5-point estimation
scale questionnaire with a reliability of 0.861 And a semi-structured interview questions based on Statistics.
The Statistical analysis were frequency, percentage, mean, standard deviation. And the analysis of data from
the interview were content analysis and form the conclusions. The results showed that 1) The results of the
study on the role of school administrators in quality assurance operations within educational institutions in
Chiang Khong District. Under the Office of Chiang Rai Primary Educational Service Area 4, the overall level was
at a high level. The aspect with the highest average was the self-assessment reporting aspect. The aspect
with the lowest average was the evaluation and inspection of educational quality within educational
institutions. 2) The results of the study of the gquidelines for developing the roles of educational institution
administrators in the quality assurance operation within educational institutions showed that administrators must
be leaders in the implementation of quality assurance within educational institutions in all aspects. The parent
agency should provide training to educate Raising awareness to create knowledge and understanding among
administrators in promoting standards setting, emphasizing on participation of teachers and all stakeholders. A
workshop should be held to develop an educational institution quality development plan. The implementation of
the educational management quality improvement plan should be closely followed up at all educational
institutions. There is a calendar schedule for monitoring performance from indicators in each standard.
Strengthen school committees to monitor and monitor educational quality of administrators. The agency must
raise awareness among the executives. and set guidelines such as writing executive summaries for executives
to write their own summaries only or use the results of the self-assessment of educational institutes to evaluate

the performance of executives, etc.
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