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ABSTRACT

This research aims to study and evaluate the cultural resource potential in the
archaeological and historical sites in the Ing River Basin, Phayao Province, survey tourists’ behavior and
expectation in cultural tourism, as well as propose the management guideline for cultural-based tourism in the
archaeological and historical sites in the Ing River Basin. To accomplish the research aims, this research has
been conducted by archaeological and historical site surveying, interviewing with related agencies in Phayao’s
tourism development policy-maker and the tourism developers, and a questionnaire survey of 400 tourists. The
collated data is used for SWOT and TOWS matrix analysis. Finally, the guideline for the management of

cultural-based tourism in the Ing River Basin, Phayao Province is established.

This finding reveals that the capacity for tourism ranked the highest potential of
archaeological and historical sites in the Ing River Basin, Phayao Province. This finding differs from the previous
study conducted on the national heritage and historical sites which reveals the attractiveness of heritage and
historical sites ranked the highest potential. In terms of management, natural disaster, and asset safety
management are considered the most expected issues for tourists. Also, the finding highlights that pleasant and
enjoyable experiences are considered the most desired experience for tourists. Furthermore, this the ideal
approach for the management of archaeological and historical sites in the Ing River Basin, Phayao Province, and

this approach corresponds with the Province’s 2023~ 2028 Strategic Plan
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(SWOT Analysis)
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7) RIBIANBN (environments)
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2.3 N159As12A TOWS Matrix (UAaA, 2560)

TOWS Matrix iiuiedasfadmiunisainenagnsmiananinuindon
uazanIuniaiilagiiuasasdnsfifinasannnniain SWOT Andysis Aaen1sdug
sendwiladunialu uariladuneuenvasnsdng 2 Hasuanaluuazniauanasdns
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3. uwafnszULNSYiasfian
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funaluladuaziana inlHusumedianuazdamsssnaasmediuuls nszualan
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Vision, governance,
comparative advantage.

Power and authority,

Hiring, work feedback, ' information flow,

learning. R
organizational roles.
Networks, processes
Cooperation and rewards. Rewards Processes | terms, integration roles,

matrix structures.

AN 11 Star Model

#iun : Jay Galbraith (2016)
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