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ABSTRACT

The purpose of this study was to study at obstacles and problems to devise with
recommendations for improving personnel management in the Pa Sang Subdistrict  Municipality,
Mae Chan District, Chiang Rai Province. The study was conducted in a qualitative format. A semi-structured
interview approach was used to collect data from a set of 22 key informants. A semi-structured interview
approach was used to collect data from 22 key informants. According to the findings, Obstacles and problems in
personnel management in 6 areas which were 1) There is a delay in recruitment and frequent transfers
(relocations). 2) The development and follow-up assessment are not in accordance with the human resource
development plan and there is a lack of promotion for employees to continue their education. 3) The position is
incompatible with the workload. 4) Performance evaluation The patronage system is also being used.
5) Employees still lack knowledge cause a complaint. 6) Salaries and benefits are still lower than for other
types of civil servants. The following proposals for the improvement of people management were discovered as
a result of the obstacles and problems: 1) The recruiting requlations should be changed. Employee screening
before accepting transfers (moving) and increasing workplace engagement. 2) It should create, monitor, and
assess outcomes in accordance with the human resource development strategy, and it should encourage
employees to continue their education. 3) The position should be set according to the amount of work. Amend
the procedures for improving manpower plans and regulations on personnel expenses. 4) Evaluation of
performance. An omnidirectional 360-degree examination should be used. 5) Employees should be rewarded
for their positive behavior and motivated to improve their expertise. 6) Salary, benefits, and compensation.

Employee regulations should be changed in the same way that civil servant regulations.
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