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ABSTRACT

The study aims to investigate the administration of agricultural cooperative business
in Muang and Pong districts, Phayao. There are 34 participants working for the cooperatives
from both districts as a sample group of informant. Questionnaires are used to collect the data
in the study. The data are analyzed by means and standard deviation.

The findings reveal that firstly, liquidity of cooperative management depends on debt
payment from short-term debtors. Secondly, the cooperative has much debt more than the
capital of investment. Thirdly, the most of the cost of investment comes from the saving money
of the members. Finally, the cooperatives gain less profit from their own high investment.
In terms of solution of the cooperative management, it shows that the best management
should be done under a special responsibility of each branch of a cooperative. Seminar and
training for the staff should be run regularly. Marketing promotion should be planned and
marketplace must be expanded both in short-term and long-term. The research for customs’

and service satisfaction for cooperative is also needed.
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