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ABSTRACT

The objectives of this study on the administration of Sangha Affairs of Muang Phayao District,
Phayao Province are as follows: 1) To study the administration of Sangha affairs in Muang Phayao District,
Phayao Province under the Sangha Act (No. 2) Year 1992 2) to study Problems, obstacles and guidelines for
the development of the Sangha Administration This research was qualitative (Qualitative Analysis), defining a
group of key informants, namely district primate, deputy primate, district primate, and district primate, 18
people. Manage Sangha Affairs in the Sangha Administrative Region, Muang Phayao District Operate according
to the Sangha Administration structure with the introduction of the Sangha Act To adapt appropriately and
efficiently in all 6 aspects by analyzing the management model (Management Model) as follows: 1) structure
Using the structure according to the administrative hierarchy under the Sangha Act And follow the rules of the
Sangha Sangha Association There is a meeting to establish policies and notify the Sangha of all levels to know
and perform. Buddhist monks as well as support education and training in accordance with the Sangha policy.
3) In terms of budget, the budget is spent according to the correct criteria. In addition, there has been a
establishment of a fund to promote and give scholarships to monks, novices and disadvantaged students in
collaboration with local agencies. Other community 5) Materials, equipment and tools The use of materials and
equipment is cost-effective and can be used to help communities when urgent. And the construction of public
benefits within the community Problems, obstacles and guidelines for the development of the Sangha
Administration found that 1) organizational structure Still emphasizing the original structure Therefore, it should
be modernized and focused on decentralization. 2) Human resource lack of personnel with knowledge and
ability to manage global knowledge and digital technology. Should increase opportunities for the development of
new knowledge to the Sangha. 3) The budget was limited, not thorough and lacking continuity. Budget from
the government should be supported to be sufficient for ongoing activities. 4) The location of the activity
requires a lot of temple space. Therefore, the area should be managed with the community for maximum
benefit. 5) Limited materials and equipment should focus on applying in the work for the most cost-effective
and utilities. Especially digital communication tools In this regard, the overall development approach of the
Songkhan should adopt the Phayao Province Buddhism Reform Strategic Plan (2018 - 2021) to be more
rigorous and rigorous in the area. And promote an in-depth study of the efficiency of the administration of the

Sangha in all 6 aspects
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