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ABSTRACT

The main objective of this research is study 2 main subjects are as following.
1. The problems and requirement of this business in Phayao. 2. Analyze the circumstance
of this business in Phayao by using Five Force Model to 10 sampling farms consisting 3 types,
big size, medium size and small size. The method to gather the information is interviewing
sheet which including general knowledge of business, the problems and requirement of business
and the analysis by using Five Force Model.

The results after interview is similar problem such a high price and shortage of material,
lack of production planning due to shortage of material problem, powerless to negotiate with
sales agency, the liability of loan and the selling price variation which is a big impact. Some
farmer should stop their business. So the farmer has been solved the problem by established
the eggs chicken farmer club to make strong powerful in order to price negotiation and
keep business efficiency.

From the above suggestion, the farmer would like a kind support from government in
case of selling price and give the knowledge, technically information of poultry farm business to

be a guideline for business developing and keep good efficiency.
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