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ABSTRACT

The objectives of this research were to study factors influencing the success of
prototype social development and welfare sub-district project in Phayao province. The
samples groups were 66 of prototype social development and welfare sub-district
Community. Research findings showed that the factor influencing the success of the project
was as follows:

Predisposing factors were: 1) knowledge of prototype sub-districts that the
community understanding to the problems in local 2) operating budget was support from
the relevant Local Administrative Organization, community networks and department of the
Ministry of Social Development and Human Security 3) personal and committed to working
with community leaders and volunteers are interested in the solving community problems.

The implementation process with integrated approach between community and
network partners in coordination, database and activity project. Local administrative
organization, government sectors and community play important roles in community and
are interested in the social development, support the budget, personnel and solving
community problems.

Products with respect to project implementation were a workflow to work about the
community welfare, resulting in social welfare for all of Phayao province. The impact will be
powerful in the society of Phayao to the welfare state province with the management and
methods of social welfare for the local context matching, which can be expanded to other
areas. And acknowledge the condition of work to be revised in the process of prototype

social development and welfare sub-district project in Phayao province for the next year.
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