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ABSTRACT

This study aimed to examine: 1) the current state of educational environment management
in schools under the Office of Chiang Rai Primary Educational Service Area 3; and 2) the guidelines for
managing the educational environment in schools under the same jurisdiction. The sample group
consisted of 121 school administrators under the Office of Chiang Rai Primary Educational Service Area
3. The research was conducted in two phases: Phase 1 involved studying the current state of
educational environment management using a questionnaire designed to assess various aspects of
educational environment management in the schools under the target area. Phase 2 focused on
identifying management guidelines through in-depth interviews with six experts. Data obtained from
the interviews were analyzed using content analysis. The findings revealed that: The overall level of
educational environment management in schools under the Office of Chiang Rai Primary Educational
Service Area 3 was high. The proposed management guidelines were categorized into four dimensions:
Physical Environment: Schools should promote hygiene and cleanliness. Academic Environment:
School administrators should prioritize modern curricula and high-quality instruction. Administrative
Environment: Emphasis should be placed on fostering a learning-friendly atmosphere and promoting
collaboration within the school. Social Environment: School administrators should create a positive
atmosphere that supports meaningful interactions among staff, students, parents, and the surrounding
community. Administrators should play a central role in building cooperation and strengthening

relationships both within the school and between the school and the community.
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