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ABSTRACT

The purposes of this research were 1) To study the level of change management to vocational
excellence of technical College under the Northern Vocational Education Institute 2. 2) to compare the transition
management towards vocational excellence of technical colleges Under the Northern Vocational Education
Institute 2 Classified by the educational level, the position of work and the operational experience. The sample
in this research consisted of 251 people by using krejcie and morgan sampling method. the participates were
the directors teacher and officer in technical College under the Northern Vocational Education Institute 2. The
instrument used a questionnaire with 1-5 level of Likert’s Scale with the reliability of 0.952. The statistics is
used to analyze data and the difference were percentage, mean, standard deviation. T-test independent and
one-way analysis of variance (ANOVA) and Using the Scheffe 'method of analyzing pairs of means to see if

there is a difference.

The results of this study were as follows: 1) change management to vocational
excellence of technical college was significant high the six aspects with the high. The six aspects with the
highest of mean were organizational structure, personnel development, innovation and technology, corporate
culture promotion, Sustainability and the lowest is Awareness building. 2) to compare the result of change
management to vocational excellence of technical College under the Northern Vocational Education Institute 2,
classified the position of work, found that overall there was a statistically significant difference of 0.05,
classified by operational experience, finding that personnel development and innovation and technology differed

statistically significantly at .05.
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