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Title: A STUDY OF ORGANIZATIONAL HEALTH FOR PRINCESS CHULABHORN SCIENCE
HIGH SCHOOLS

Author: Ekkaluck Utamakaew, Independent Study: M.Ed. (Educational Administration), University of
Phayao, 2023
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Keywords: Organizational Health, Princess Chulabhorn Science High Schools
ABSTRACT

The purposes of this research were 1) to study the organizational health for Princess Chulabhorn
Science High Schools and 2) to study the development guidelines for the organizational health for Princess
Chulabhorn Science High Schools. The 310 samples, which consisted of administrators, teachers, and academic
staff, were selected using proportional stratified sampling. The data collection was analyzed by a questionnaire
with 0.98 reliability and a semi-structured interview. Frequency distribution, percentage, mean, standard
deviation (S.D.), and content analysis were used for the statistical analysis.The results of the study were as
follows: 1) The organizational health of Princess Chulabhorn Science High Schools as a whole was at a high
level. In terms of analysis, Goal Focus was at a high level, with Institutional Integrity, Communication
respectively, and Cohesion.2) The development guidelines for the organizational health of Princess Chulabhorn
Science High Schools should be developed as following. Firstly, planning for human resources, equipment,
materials, facilities, and budget should be conducted together. Second, communication should be supported to
promote understanding within the organization, making it possible for all teachers and academic staff to directly
understand the school’s ideology and goals. Third, the consideration of salary levels should be fair and
transparent. Fourth, teachers and academic staff who perform good deeds should be praised and honored as
exemplary role models to cultivate strong motivation in their work. There should be activities to boost morale,
motivation, foster love, unity, and solidarity within the organization. Fifth, administrators integrate principles of

good governance and academic leadership into their management practices.
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Alpha Based
on
Cronbach's Standardized
Alpha ltems N of ltems
.978 .978 49

IINHANITNIANAINBTDIU WU ANEBBININNGATANUTERNTANTNAUS
IBIATBULIA AMHIDIATIZAUAINIET DI JAminiy 0.98 FeiialFdnaglusziuanin

wnefl wussunEmsiEetouasaansnin LAY UNgHAYDE 19939
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