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ABSTRACT

The objectives of this study were 1) to study the performance management conditions of
Chalerm Phrakiat Group School, Nan Elementary School District Office 2, 2) to study the performance
management quidelines of Chalerm Phrakiat Group School. Nan Elementary School District 2 Demographic
group of 12 schools, including 12 directors, 120 teachers From the research, Study the performance
management conditions of Chalermprakiat District Group School Nan Elementary Education Area Office District 2
The overall picture is very high. It has an average value of (L = 4.13). When considering each aspect, it was
found that the overall operational performance was at a high level (lL = 4.10). Overall operational development
was at a high level (L = 4.10). Overall operational planning was at a high level (L = 4.12). Overall,
performance monitoring was high (L = 4.16) and overall performance appraisal was high (L = 4.17). Study the
guidelines for performance management of Chalermprakiat District School Group The Nan Elementary Education
Area Office in District 2 found that the performance management of Chalermprakiat District Group schools has
5 aspects, namely operational planning, operational implementation, performance monitoring, performance
evaluation, and performance development. Therefore, Chalerm Group School Performance Management
requires cooperation from all sectors of the management in implementing performance and communication

skills.
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