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ABSTRACT

This study aims to study problems and obstacles, as well as propose effective and effective ways
to implement the Work From Home policy in epidemic situation of corona virus disease 2019 (COVID-19) in
Phayao Provincial Office of Buddhism, which is a quadlitative research. In-depth interviews from

key informants, including seven office officials, the findings showed:

Five areas of problems and obstacles, including 1) Structural, centralized commands are not
deployable and cannot reduce the process of work, 2) Personnel, there are adaptation and learning technology
problems, 3) On budget, no related operating budget, so there are problems with the work costs that personnel
have to bear, 4) On site, the atmosphere at home is not suitable for work and there are distractions 5) Material
aspects, equipment and tools, appliances unprepared and fully equipped as an office. Effective and productive
approach consists of 1) Structural aspects, related legislation to reduce work procedures 2) Personnel should
increase skills, train and exchange knowledge of personnel, 3) Budget, improve legal requirements in accordance
with Work From Home context, 4) On-site, should improve the environment to suit work and eliminate distractions
5)  Material,  equipment and  tools, should be allocated to  personnel  appropriately

and to cook equipment, modern appliance tools.
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1.4 nmAnatgyniuazguassanuaauit wnisdmsleung Work From Home
TR anelaaniunisaiunsszuineeslsndinide lhsalalaun 2019 (COVID-19)

2o9F TN TS EWTIdnzLen Whaamls
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1.5 nuAnTyniuazgassanuian gunssiuazias avliains aaly
Tunsnuleung Work From Home TUfiis anelasaunisniunsszunnueslsnfioie

Ta¥alalawn 2019 (COVID-19) wasdninemmsznsrawssdanzien Wumuls

v 1% v 1

1.6 wonuiflaanUamiuazalassalunuaig  279nuuaq nauAnand Ty
wazgUassndu o wnasdamleuna Work From Home TUUFUR anelaaaiunisaiuns
szunmeslanfin@e (a5alalawn 2019 (COVID-19) #aeaNiNeIUNIT NS A AWTITInTR

Welen VaD TN B89l

o ¥V '
mmummmqﬂszmm@ﬁ 2
2 N IUT DL AU LUEAD UV N ST AN NN U2 AN Wa ln153uleue Work From

Home TUUR1TR anelaanunisoiunsszunaaslsnfadaladalalsw 2019 (COVID-19)

PBIRWININUNTENN T AEUITINTANZLEN [ P RN T
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2.1 MUY BLARDUUEA D WUV NAMIATINT N AT AN A WL/ E Na
Tunsnuleung Work From Home TUfiis anelasaunisniunsszunnueslsnfioie

Ta¥alalawn 2019 (COVID-19) aedNINIIHNITNNBAMIWISTINTANEILN 8819 (3U"9

2.2 NUHVBLEUBUNIABUNINIIANLARINT AHUTLANTANUSLANTHa
Tunssimlaung Work From Home TUURTR nalnaawnissiunsszunneslsafinie

Ta¥alalawn 2019 (COVID-19) oA TN IHNITNNBANEWITINTANEILN B819(3U"9

2.3 NIURUDLAUBUHEAD LRIV ATRIUL TN NRUSLRNTNINUSLRNE A
Tunnssilaung Work From Home TUfiTR nelasnunisoiunsszunmvaslsnfiniia

To5alalawn 2019 (COVID-19) 2o9dMmNIWWITNNBAENITIATANIEN 9819 l3Le

2.4 NIUTUDLAUDUREADUUIN A MRFINTIRT AR USLENTAINUSZRNE WA
Tunsnnleung Work From Home TUfiis anelasaunisniunsszunnueslsafioie

To5alalawn 2019 (COVID-19) To9dmNIEWITNNBAEMITIATANIEN 9819 l3Ue
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2.5 NufeoLausLNTABUNINIIA NI TR aunTniuazias aedoins aly
PfluszAnEnwsransnatumsimlaung Work From Home TUUTR nnelnaniuniso
wnsszuneslsafinialasalalaun 2019 (COVID-19) 2B9@IINITUNIENNTATEW

FINTANZLEN B89 (5119

v v v 1

2.6 UBNINHBINNVBLANBUNTINAUUAT NIUTVBLENBUNTEU T NAAI1ITFING
apUszAnsnmisrananalunissimlaung Work From Home TUUGTR nnalaaniunisos
UNTTZUNARRY SARALE D (3 lA 91T 2019 (COVID-19) BIFITNITUNTEN N ATEUN

o o d 1 1
FIRTANLIYT VSN BL9(e
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Work from Home Tﬂﬂﬁﬂ’ﬁ A8 IR E AN DN TE LY D
Tspfnidala3alalawn 2019 (COVID-19) : NsalRNUNEINIM
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