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Creating a recruitment model for University of Phayao staff in support areas.
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ABSTRACT

The purpose of this research was to study the recruitment of University of Phayao
employees in support areas. Creating a recruiting model for University of Phayao staff
in support areas and evaluation of the recruitment model for University of Phayao staff
in support areas. It is a qualitative research study (Qualitative Research) which is the
collection of qualitative data Information on the examination of the draft recruitment
model for University of Phayao staff in support areas. and examining the appropriateness
of the recruitment model for University of Phayao support staff. The population includes
9 experts and information on evaluating the recruitment model for University of Phayao
employees in support areas. obtained from personnel management personnel within the
University of Phayao, totaling 30 people. From the research results it was found that.

1) Recruitment format for University of Phayao employees in support areas Consists
of 4 elements: 1. Manpower planning component It is a process of managing human
resources in line with the organization's strategic plan to have sufficient personnel to
carry out the mission successfully. 2. Recruitment component It is a process of
recruiting talented individuals. Matches the needs of the organization Come to work.
3. Components of the selection examination It is a selection process by means of
Written exam or practical exam and interview examination 4. Components of
recruitment and appointment It is the recruitment of persons by means of a selection
examination. This gives the status of being a university employee according to the
criteria set by the University of Phayao. And the results of the examination of the
appropriateness of the recruitment model for University of Phayao staff in support of
qualified experts were appropriate at a high level.

2) The recruitment model for University of Phayao staff in support areas is
feasible for use. at the highest level

Keywords : Recruitment, University of Phayao staff, support staff
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sUnuezduetesielunswennselld msldefursusingnisalldivie

a) pUuuumsiuesesdielunsadreludimill uazaresnnudiiusvessauysly
dnwairlmi dadunsveneluFesiiddsdinu
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