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ABSTRACT

The aims of this study were to investigate the problems and obstacles of the enhancement of
efficiency in the officer performance and to propose guidelines for enhancing the performance of officer in
Ruamjaipattana subdistrict municipality, Maechai district, Phayao province. This study was mixed methods
research consisted of quantitative research (questionnaire in 44 subjects) and qualitative research (interview in
10 subjects). This study found that problems and obstacles affecting the enhancement of efficiency in the officer
performance (performance motivating factor) was officer does not gain career advancement when completing a
job such as salary promotion or promotion to a higher level. In addition, the most problems and obstacles in
operational efficiency factors (economical or cost-effective in the work) was that the operator lacks awareness
of the economy or the worthiness of the resource and the organization cannot properly allocate resources to the
workers in the organization. The guidelines for enhancing employee performance (performance motive factor;
terms of career advancement), supervisors should provide the understanding of officer with outstanding
assessment scores outside of their salary promotion quota and officer who want to move higher. Moreover, the
operational efficiency factors in terms of the economy or the cost effectiveness of operations, supervisor should
instruct the officer to be aware of the saving of resources in the organization for the most cost-effective and

efficient.
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2. AMHAMNAINYBINTU TR 9IUIMN 4 28
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3. NNSHIIHNIATIA
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