waumLmqumsu‘%msgmwLﬂmf‘?zmmﬁmuﬁﬂm
v ]
NINANTIHNITRIANRTNISANYIUSEaNANE

9518 1 m 4

A3ua ﬁﬁqﬁm

2 2 2 @, . = =
ASANYIANATIAILARLDIARBL L WAIUNRIBINITANET
NANFATUIYYINITANYINAIL TR

CT]
AU INTUIWITANSANET
WEHNIAN 2567

a a 2 & a [
RUVFNGLUNYBINWIINIETINEINS LY



AN LL@ZLLH')VI’]\?ﬂ’]‘jU%M’]‘i’Ajﬂ’J’mLﬁu@ﬂ“ﬂl’mﬂﬂ’mﬁmﬂ"l
MINARIHNI AN RANTTANEIUS N FNEA

Be9918 1ae 4

aunn Anguas

nsfnEduaindemuesuaiugieenisinen
NnANgRIUIYYNITANEINnUMNTIR
ANTIAINTUINITNITANEA
WO ENIAN 2567

a £ & =y L&
NUAN DL HADINWIN RN



THE CONDITION AND APPROACH TO ADMINISTRATION TOWARD EXCELLENCE
IN SCHOOLS UNDER THE CHIANGRAI PRIMARY
EDUCATIONAL SERVICE AREA OFFICE 4

SIRINAT KHAMAUPALA

An Independent Study Submitted in Partial Fulfillment
of the Requirements for the Master of Education Degree
in Educational Administration
May 2024
Copyright 2024 by University of Phayao



NTANEIARATIAIL ALY
Ao
anuaziumnIsuEnsgasduareesan ine
fafmaTIna TR in1sAnE1 sy AN

\Be99e 129 4
289 FIUND AU

TH5uRas oo R A dndaumilennsnisfinen
NANGRTLIYYINISANEINMT U §127381N15UFN9NT5ANEN

YDINWIINYIRLNELYT

192AIUNTTNNTITNBUNITANYIARATIATEALLE

(3D9FMNRNTI9158 A5, ARNT 1TTUFE)

o’ldl =1 v v 1%
2197198 71U3NHINITANHIAUAINIAILALE

o

219155 UAA FNBINAINLIRY WL

(329ANER919138 A9, SNER NNy



39 AnTLazLINNITUETagardu A asan WA,
MNAFIUNINANUANITANYIUTEan N
BTy e 4

AfnurAuad: AN ANRUAL, NMSANEIANATIAIEANLEY: NALY. (N1TUENTNISANE),
NVNANEIRENTIEN, 2566

a19158Usnwn: A9 nBYqg) Ananu

o o a '’ ! < a ° o & A

ARIATY: A19UIMagAnadugs, nsAnedszanAnen, dineuleiuAnisAnen

Uszaufnendessny e 4

UNAnta
a o/ gdu

A fiTngUszaeaiafneianinnisuinisgaanududsrssanuinet uasined

q
'

Lme\am'ﬁu%miqmmLﬂulﬁﬂﬂumﬂmuﬁﬂmﬁqﬁ’mﬁﬁﬁﬂmummﬁuﬁmﬁﬁﬂmﬂi:ﬂmﬁmﬂﬂ@miw \e 4
naudes19f s tun AT AseiilngLEm s uAnEIuazAg Saman 252 A LAsasilafilslunisadade
LUURBUOHANHIENIRTIRIUL M AT 5 32U uazuULANATHDiUanedn Yiannsdunnuoiy iteya
dndnyTnaTeiBna@anuuuianzas S1uam 3 au ﬂﬁﬁﬁ?ﬂgsfumﬁmm:ﬁﬁagﬂ A Aand demar ARt
WAl aomfeauunansgy nisiaseyalnslinisAesisnien waznissieReLLLUR NG
HANNFATENLAN 1) ANNANTUEMaRn AN gaiTuARusaa AN A Ad e AR TN s AN
Uszanfnudesans e 4 Tunmaaeglisedu ann 2) wammsnnaEmsandnugaasiuanas
sauAnundedadiinemuaaiuiinsfnendszanfnendesns e 4 Simun 3 uwanie Usznaunag
1) §pvindnguazasABenagnsguailfiiinnslnasmunisianmdngramesiuiiinislsde winnssuay
walulafinaenisAneanaunisdeuguuy Acive Learning TrgtaluntsuszifiunaiioUsudsu
Lﬂ‘%quﬁﬂiimmiL’%ﬂu;;ﬁmﬂmmmmwélyﬂ\‘iﬂﬁ‘s‘mm;;l,‘%ﬂu 2) ﬂgwmw;‘jﬂﬁuﬁu@’%ﬁﬂmmﬁmmi
Bengf AT AN ENINIINFATNAEY Ll,ml,ﬂﬂTﬂmﬂTﬁﬁgL‘%ﬂuﬁunﬂ&jwﬁLﬁm{mﬁz&qu%qﬂumiﬂgw
iansdlaniadauaztiandunaniadeusiitinnsgussdedaln uazs) sousananuslnelsiaya Big Data

v

Weinanmsdinnef laeanlilgnisusulqmangeasiain i lanasige



Title: THE CONDITION AND APPROACH TO ADMINISTRATION TOWARD EXCELLENCE
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ABSTRACT

The purpose of this study: study the conditions for management towards excellence in schools
and the approaches for management towards excellence in schools under the Chiang Rai Primary Educational
Service Area Office 4. The research sample group consisted of 252 educational institution administrators and
teachers. The tools used in the research are: The questionnaire was characterized by a 5-level rating scale and
an open-ended interview form. with three key informant interviews. The statistics were used to analyze the
data: frequency, percentage, arithmetic mean, standard deviation, content analysis, and triangulation. The
results were as follows: 1) The conditions for management towards excellence in schools and the approaches
for management towards excellence in schools under the Chiang Rai Primary Educational Service Area Office 4
as a whole, were at a high level. 2) the approaches for management towards excellence in schools under the
Chiang Rai Primary Educational Service Area Office 4. There are three guidelines, consisting of 1) Create
strategic objectives into action plans focusing on local curriculum using media, Innovation, and educational
technology through Active Learning as well as using a scoring rubric to adjust and reinforce learning behavior
according to the needs of the students. 2) Build relationships with students by authentic organizing learning that
promotes learners' potential and provides opportunities for learners and all parties to participate in the creation
of standardized and reliable instructional media and evaluation tools. and 3) Collect big data to bring

outstanding performance results to improve the curriculum to get better results.
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AAKNKIN T NISHIATAIHNITBNHABILATBIND

AIMNAIINIED S (Reliability) 2BNULUUFDUNTH BB ANTWLAZUNINAINIS
uin1sgamiudmrasrauAnEIdsdadineueafiuiinisfneiUszonfne
9918 1R 4 Tmﬂ%@gméqﬁuﬂﬁzﬁw%umm (alpha coefficient) mmmwm‘m%mﬁgj
AsAFEIEMRNUNFIT SRR AN AN sTaNANYIEEeT e 4

Case Processing Summary

N %

Cases Valid 30 1000
Excluded® 0 0

Total 30 1000

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's Alpha N of Items

.843 36
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