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ABSTRACT

The objectives of this research were 1) to study the transformational leadership of school service
providers under the local government organization Chiang rai. 2) to study the guideline development of the
transformational leadership of school service providers under the local government organization Chiang Rai. The
sample was done by 285 people including administrators and teachers and school service providers under the
local government organization Chiang rai. They’re selected by the sample group from Krejcie and Morgan’s
table. Once the sample size was obtained, Proportional Stratified Random Sampling method was used. The
research was a 5-point scaled questionnaire with a reliability of 0.94 about the transformational leadership of
school service providers under the local government organization Chiang rai plus an interview about the
guideline development of the transformational leadership of school service providers under the local government
organization Chiang rai. Statistics used in data analysis were Frequency Distribution. Finding percentage
averaging and finding the Standard Deviation and Content analysis. The research results found that:
1) The transformational leadership of school service providers under the local government organization Chiang
rai as whole and specifically were rated at a high level; ranking from the highest to lowest as follow: idealized
influence, individualized consideration, intellectual stimulation, and inspiration motivation 2) The guideline
development of the transformational leadership of school service providers under the local government
organization Chiang rai should: decentralize and be flexible in school work and policy, have a broad and clear
vision of their pathway to manage the school, encourage teachers and staffs to share opinion and take part in
school objectives and use Good Governance for working method, analyze and respond to their staff's needs,
trigger internal and external motivation of teachers and school staffs, have interpersonal work relationship
among the school board and staff, have a warm and professional atmosphere at school and be good models in
job commitment and hard work, stimulate the power of problem-solving in teachers and staffs, let teachers and
staffs solve problems creatively, utilize new technologies and innovation in problem solving, analyze and learn
lesson from old problems, encourage teachers and staffs to observe experts and learn how to solve problems,
support teachers and staffs based on their abilities, appoint the right person for the right job, give teachers and

staffs freedom and flexibility in their work, observe and evaluate teachers frequently.
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