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ABSTRACT

The objectives of this research were to study 1) the level of the factors of the success of the
administrator under Nan Provincial Office of Learning Encouragement, 2) the level of success of the
administrator under Nan Provincial Office of Learning Encouragement, 3) the relationship between the factors of
the success of the administrator under Nan Provincial Office of Learning Encouragement, and 4) to design the
equations for predicting the success of the administrator under Nan Provincial Office of Learning
Encouragement. The samples of this research were the administrator, teachers and educational staffs under
Nan Provincial Office of Learning Encouragement 175 samples in total. Selected by using finished table
(programmed table) of Krejcie and Morgan to find the Stratified Random Sampling and proportion of sample
from each educational institute and then do the specific sampling. The tools used in this research are 5 level of
questionnaire, the statistic of data analysis consists of frequency distribution, percentage, average (mean),
standard deviation, Pearson's coefficient analysis and the analysis step by step of multiple regression to design
the predicted equation.

The results of research finds that 1) the factors of the success of the administrator is in good
level 2) the level of success of the administrator is in good level 3) the positive relationship between the factors
of the success of the administrator is at .01 4) 3 factors are able to predict the success of the administrator are
a factor of strategy, factor of leadership and factor of technology shows the statistic at .O1. This is able to
predict the success at 62.08% . The predict equations are as follow: The Unstandardized Score form (equation)
is YA = .469 + .498X; + .249X5 + .148X; and the Standard Score form (equation) is ZA, = .520Zy; + .296Zy5

+.162,
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2) N15UEN153% (Money) 3) n19UFn133aRgUn50l (Material) 4) SLEM T RE RN oY
(Management) 5) N313M1aNMaIALENTUsz319W (Market) 6) NM13U35%19A 84533H (Mordlity)
7) N30 88YA (Message) 8) N1TUANI9LI81 (Minute) WAE 9) N1FUFNITNITTANE
(Measurement)

1310900 WA (2558, i1 25) Tadan19u3ns nuefle AnEien19e
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fladufuguiidnduwdadonisimniniadennisaeuldussqidinuns lauadda
nsaeszuuuazimallad lsn K Aimlszdnsnn gaalianuacassanmuinien
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USuUgu Al aslinnaaiuntgol sandetiiuagasfialunisuinisdanisfinun
Wiszaumnandamuimmig (goal) fiansls

Simon (1972, p. 28) Agalidn Hladunisuinisiiuadasiiefidon il
ImussgingUsraed IneflasAlsznauddey 7 Uszn1s fe yaans (Man) &u (Money)
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(Massage) NM39AKNA (Measurement)
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2. ANUITUUNNTUSNNSIANNS
2.1 FUAININEUTNT
2.2 failadeiugiu
2.3 AMUSTUULENITIANTS
2.4 ANUATBUTLTINNENIN
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Tudamdnanauns TnsAnuniladunisudms Tud wlauisnisudnnsiivhgnisugiin
nsUAnsANIIMENeInsuaz A laE YARINIUAZNITNAHNIYARING UAZNNTENLEEH
naviase e
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Daft (2004, p. 86) WWadutgsvazidunraamnanniseenuuulaseasig
aeAn1speniuesfUsznounan 5 du Tneflansazndondeianlaseadeesdnisuuy
AR (Vertical structure) i3a89AnNSULULAILAS (Traditional structure) 1) 1iWNM59197%
FflUszAvBnnLazIaNIZIaN e (Specidlization Task) 2) Rananistieduiiayen (Chain of
command) L& zﬂg‘inﬁﬁu{fum ANT9NN Strict Hierarchy, Authority by expertise, Many Role)
3) ﬁm‘iﬁ@mmmmﬁ‘afmmuﬁLﬂmzuummmﬂmﬁﬁwm (Vertical communication and
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FeAUFY (Centralization decision making) LON9ING Daft Na1947 A% lAs9a319a9fnig
AN LHINAU (Horizontal Structure) 3B LLLS9HaNE (Contemporary structure) i1
BIANTITUWNNTSI38HS (Learning Organization) TAS9aENBIANITULLUHINEUITN LT
Mpadnslaegi 1) nsuLsHiYinEnM9n9zaen U (Division of Work) 2) anenisiaduiioymn
(Chain of Command) ngszifeutupsdnistissuazdanguninnda (Relaxed Hierarchy,
Authority by expertise, Few Role) 3) nsdaasAnTueIANMTaTiUUATIURTIHN
LAZEINN9 0 THAI91UN1T DAL (Horizontal communication, Face to face) 4) WUNS
e dufinuazniaysnan1 9191991 (Many team, Task force and Integrators) L&z
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52AVUUN (Informal Decentralization) %%ﬁw@Tﬁwﬁmmmuﬁmmmmwﬁmﬁuu,m
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(One best way) FIM3LUARZIWINTIZRAINIEBI NN NaRanataNn T udami
azansavininTnesannsainelFedeiiUsransnan wasiundenainaie
ADIBNANTT

WHAT 1ULLeS (1920 §1989Tu Fude funf, 2550) WndeAndnan
Pipneiu S mndedilanaiesimauunsemeiaudusuu i AuasiisAvanmenn
Treflanunisiiandey fe ssuufiasdiumaudesumeinnnuniing Tnelnannisutens
f19i1 (Division of labor) Tae Wi fin15utedutauazniing (Authority) Tun1991191%
warfinnsi nusRsnsinuedetaeu Inefianenistsduieysn (Principle of hierarchical
office authority) AMHATAL (Position arranged in a hierarchy) #N199189THNITATNEILNT
peiafiuszuuiunnenis Written Document) wazifiuanednEoidnes (The management
base upon written document) Swmaslas uT¥auauRLEaa1sa (Impersondl relationship)
Mn15vin9u

Nonaka and Takeuchi (1995 §1984T1 Foames Bungaaed, 2552, niin 12)
THnannfednuaizrasasdnafifinaludsuandenszuanniaadnfnisuionisEens
’J'Wﬂf}‘jﬁ?%ﬁi%ﬂﬂuﬁ’m‘[ﬂi\‘lﬂ%wﬂ\‘lﬁmiﬁﬁ AEumMNenIs (Formal Organizational Structure)
Tussiufimanzas ﬁmiLLLi\iziﬁﬁu%guTumiﬁaﬁuﬂ’fym@?ﬁ (Non-Hierarchical) wazlagea’ng
B9FNNIRARNNTUBINTIANITALEY (Self-Organizing Organizational Structure)

Hodge and Anthony (1998, pp. 373-379 #ndslu 53% nyantl, 2550,
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2. aupunsRmRILARINS
2.1 ATHMHNENTITRRANNYARING
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TUNA HUIR (2556, w31 37-39) NA19971 NITRMUININYINTHY B
shasflannanungsandefanasusing o dasialuil

1. nrafinynaans WnezuazUaraunisol e lifindszlon
LALEBAARBINLANNFABINITURIARA

2. mafamudnanisininennsunes e anigegadiad

5. N9AMIABNT uaziAGasRasing o fevadsusasnnialuniainem
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4. fBsussenmeesAns i ifivesdnsuwisnisBens Tnasdnelaseaing
mqmﬁmﬁﬁmmmuﬁ’uﬁﬁ:mmm’qﬁﬁmm:ﬁﬂmm:mu (Organizational Structure)
Wianaaunalalunisrinauaniunausi T a1nTAT9aE19unaF (Vertical Approach)
Wiiulageadnauagesny (Horizontal Approach)

5. wasudfeulignéiestuidnsmainsufngay (Responsibilty)
&5199385950 BN BN (Work ethics) a519au@adas (Honesty) a%19manidansanuemy

(Accountability) a31933e T%iARZw (Disciplines) TngianiyAsiaumiani
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Ay 1uu 8199 (2554) N1IRNMUININEINITH LT IWBIAN135Y
° [ ¥ = o/ = A 1%
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FLYZH1T NNFANNUT NITANBUIN NITAMHIAUD LASAITHMUIEEN iU SUU9
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Aronaviniiusiazyaraammnsaimsing uilaquuli i e Hiunnsufifeueemiineu
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(Qualifying Training) ﬂ’ﬁﬁlﬂﬂ‘uwLﬁﬂ?ﬁTﬁ@ﬁN@mNNﬂ/ﬁﬁ@ﬂﬂﬁu (Second chance Training)
4 v adl o o = . . =
N198UIHETNNTHNTIN1997% (Cross-Training) N19R NBUTHMUNAU (Retraining) N1TH NALITH
LBLAZENIA9TU (outplacement Training)
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2. N19ANEA (Education) AId WNITIUAERULAIAIING NITUIUNTTIREN]
fiajaiiahifinsulueuan viadunisdaafusdaryanailanafiazszaunanudisa
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3. MTWAUINTINIY (Employee Development) A38AEAN9 o AMNIBIANS
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4. A1FRUIBEN (Career Development) As A5n157duszuy Gedmyin
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Faluilaqiinileg 2 uwaedsnisuUiulseesdnisagnesiaiiias (Continuous Improverent)
dunsusunlasussdnisuuudesifiudes (U wianigusuilAun llguusein
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5. \pdatnennsinun e tingenanad uaziniden dlonta Hiededis
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13. FUERIERNNITEENE NS 15 0 14 1
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4. AUTRIEENNNTEEUFENDEBILAT 7 1 5 1
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|
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2.1 aad7i i unnsnaAIANTigImsaBaiion (Content Validity) fad
ATHABAANBITENINAINNUAZINYLTZENA (Index of Item-Objective Congruence: 10C)
2.2 FARTEINaATANEesY (Reliabilty) 2esuuuaaUa TaaTEnnsm
AnANLlSERVB Laann (Alpha coefficient) AMNATABIATANUIA (Cronbach)
2.3 AORARNNTIN
231 AnAnd (Frequency Distributions)
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2.3.4 d@uﬁmmummgg’m (Standard Deviation)
2.4 aOFANDYNI
241 ANANUTLANEANTNANS (R,) 289 eIqU (Pearson’s product
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2.4.2 m’ﬁmm:ﬁmmmmmm@muuuﬁy’umu (Stepwise multiple

regression analysis)
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6  AusmasamAnE AR Eeniinisiuen 4.27 0.70 Nl
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M99 I
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A
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U
v

A0uANEN lagBasanduannuan Wies §9il AINNI5L3ENEARBATAR (r = .883),

1
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ATHNTIIEHIINDNTINEHRTAULEN (r=.879) LRSAITHNTILIES LN DR TN AITHIEA L (r=.832)
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AMUNTIEENG BN TARINFUBS (= 863) ULasATUMAEEWIINBADIM MNSYAU (r = .829)
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a ¢ o o 1 (% { [t

11919 19 LLNﬂﬁNﬂﬂ”li’JLﬂi”l::‘l’lﬂ’J’INZ\TNWuéizﬂ@ﬂﬁﬁ’lLLﬂiWﬂﬁﬂiiﬁﬁLLf—_IﬂL‘lJui”lila"l%

INBATIIHDURNITTINEUATING (Multicollinearity)

Aanlsnensol Tolerance VIF
FNUNRENT (Xy) 162 6.158
FTHNNTIZHHN (Xs) 176 5.681
Frmalulad (Xs) 317 3.156

N5 19 WU AilsBasuAazAIN AT Tolerance N1nN97 .10 d9%AT VIF

ga9fLl B aTTuAazfalATagnNdn 10 waas ARINdFanlsna1ngol Haanwoe

| v
v

funnazdandunsany (Mutticolinearity) @9finavinin1sweinsalfias1sdunnfinos
= v & < & o g v ana 4 =

paadeugs Ao dufinlamsieanaadedinessnsliadmifnssinisannss fe

FAunagns (X,), Aunnaziin (Xs) uazdnumalulad () daldoyadfiaoumanzas

AMIuNITIATIsianaRANE W aste (U T

a 'e 4 0 @ a
A15719 20 WARINTSILASIZRAITHLUSLS7H IHATSNENNSBIATHAIS S IHNSUS NS
PBIHUINITNAIUANET FINAFIHNIIRAIFINNITTENFTINTAUIY

nilaqedinueg o

SS df MS F P
ANNTOADDE 62.077 3 20.692  395.124" .000
AN ﬂmmm?ﬁ'ﬂu 8.955 171 .052
594 71.033 174

** P < .01
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L4 ° & a ¥ A o/ o o o
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q
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AT 469 15 4003 000
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**pP < .01
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AMARNKIN A NANTTUIATATTHIIDNRDDIULUADUOTN (Try Out)

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 30 100.0
Excluded® 0 .0
Total 30 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha

N of Items

.088

58

Summary Item Statistics

Maximum / N of
Mean | Minimum | Maximum | Range Variance
Minimum ltems
Item Variances 425 317 .616 .299 1.942 .004 58
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Item-Total Statistics
Scale Mean if | Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if tem Deleted
S1 252.50 818.879 .789 .988
S2 252.43% 825.702 724 .988
S3 252.57 818.254 .823 .988
S4 252.50 821.017 733 .988
S5 252.67 820.989 729 .988
S6 252.63 818.861 .770 .988
D1 252.40 823.903 .605 .988
D2 252.50 821.983 .708 .988
D3 252.50 830.466 .586 .988
D4 252.40 828.593 .634 .088
D5 252.43 824.392 .693 .988
D6. 252.33 827.264 .680 .988
T1 252.40 814.110 .843 .988
T2 252.53 819.844 771 .988
T3 252.57 819.633 .786 .988
T4 252.43 821.289 781 .988
5 252.63 814.102 .784 .988
T6 252.43 824.185 .699 .988
St1 252.67 825.540 .610 .988
St2 252.50 818.466 744 .988
St3 252.53 821.223 734 .988
St4 252.77 821.013 .676 .988
St 252.60 817.834 .784 .988
St6 252.47 817.844 .812 .988
C1 252.43 819.082 .843 .988
c2 252.47 822.051 763 .988
C3 252.50 815.500 .879 .988
C4 252.50 817.914 .815 .988
5 252.47 822.395 753 .988
C6 252.43 822.875 .812 .988
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Item-Total Statistics
Scale Mean if | Scale Variance if | Corrected Item- | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if tem Deleted
ct1 252.60 833.628 .460 .988
Ct2 252.40 829.145 .617 .988
Ct3 252.53 822.809 .692 .988
Ct4 252.53 824.189 715 .988
Ct5 252.60 823.283 .765 .988
Ct6 252.53 820.395 .824 .988
P1 252.57 823.289 752 .988
P2 252.47 820.326 .811 .988
P3 252.43 819.151 .841 .988
P4 252.47 819.706 .829 .088
P5 252.37 823.206 .802 .988
L1 252.33 819.264 .842 .988
L2 252.37 818.378 .794 .988
L3 252.30 817.321 .904 .988
L4 252.37 818.585 .857 .988
L5 252.40 818.179 .799 .988
L6 252.40 814.731 .828 .988
H1 252.47 819.499 .835 .988
H2 252.47 813.775 .855 .988
H3 252.40 820.110 .813 .988
H4 252.40 821.145 .783 .988
H5 252.40 821.697 .768 .988
Q1 252.37 819.275 .837 .988
Q2 252.40 816.662 781 .988
Q3 252.33 817.885 .881 .988
Q4 252.40 821.490 712 .988
Q5 252.37 823.206 727 .988
Q6 252.43 818.875 781 .988
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