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ABSTRACT

The objective of this research is to conduct research on the Educational Management Model for
Border Schools of the Basic Education Commission. There are three steps to conducting the research. as follows
Step 1: Study of the condition and management quidelines for Border Schools of the Basic Education
Commission. Step 1.1: Study the management conditions for Border Schools of the Basic Education Commission.
Step 1.2: Study of management guidelines | for Border Schools of the Basic Education Commission by
interviewing experts. Step 2: Creating and examining the Educational Management Model for Border Schools of
the Basic Education Commission. Checking the appropriateness of the format by focusing on a group of experts
and Step 3: Assessment of the Educational Management Model for Border Schools of the Basic Education
Commission. The online assessment for the feasibility and usefulness of implementing the Educational
Management Model for Border Schools of the Basic Education Commission was conducted by a sample of 302

administrators of marginalized schools under the Basic Education Board.

The results of the research showed that 1) the results of the study on the condition and
management for Border Schools of the Basic Education Commission consisted of: 1.1) the context of
marginalized school areas located in areas adjacent to the border areas with the country; Laos Republic of
Myanmar and Kingdom of Cambodia 2) Most of the education is organized at the basic education level, from
kindergarten 1 to grade 6. 3) General conditions that affect the quality of education in marginalized areas,
including economic, social, security, and transportation. 4) Organizational Condition Analysis (SWOT) of
marginalized schools, academics, personnel, general administration, and budgetary aspects 1.2) Management
guidelines for Border Schools of the Basic Education Commission 1) Principles 2) Objectives 3) Process 4)
Success Factors 2) The results of creating a model for the Educational Management Model for Border Schools of
the Basic Education Commission consist of four components: 1) principles, 2) objectives 3) processes, including
planning. operation. commanding, and monitoring, 4) Success Factors: The experts agreed that the Educational
Management Model for Border Schools of the Basic Education Commission was appropriate, and 3) The results
of the assessment of the Educational Management Model for Border Schools of the Basic Education Commission.

There is an overview, possibilities, and a large level of usefulness.
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fuszdnsnmuazlazansnanisusniayniuneulusslaussfinanasonisiinnn
SURmeUficmIsaseaeU (AsaRENaNNTLENITIANTS
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3. n1smanuatunisdaaulalaun nastinwilnemdanslunis
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aznduyusnns nieyUfiRuaesnisandaiuyniu gyuinisaasfiazinnis
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nM97191% Aaaneuiians TunsEusuNz AN AR B IR Tun TR SeanE e
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Aiin maRafidAgTunisudmawuuiiaasen Taun 1) nnslanguenuanizia
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AU 3) ﬂWiT%LLuQﬁﬂﬂﬂQMHWL%@NTEN (Linking pin) 4) ﬂflﬁﬁm}ﬂﬁ@mﬂmmﬁmﬂﬁz@
5) N11992ANAAINAR 6) N1SANDUTHULLAN 9 UAT 7) 11903 15unudandn
FnqazasAMBO)
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ulauneiidndny Lme‘jﬁmu@Lmem;;u‘%m‘j‘jzﬁuqq Lﬁuéﬁﬁﬂﬁmuﬂqﬁu‘%mﬁgﬁ@

(Public Administration) #38 (% (MU WILITUIIFNTTUALAIIT “HUBITIS” (Administrator)a
U

Qe
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Lyndall Urwick & Luther Gulick : sasinnqugfilananuludamquissnnsuas
NALUAUNNTLEMIA T ANNEATyTaInM v Tiue s IELE M SN NN 9L
YDINEWITNITZAIAT WazsaulUEAZ N9 uRaenTuNg ANTINNN LAY
vasRLAnIssziugaiuman Tnandnnisfiiinfisdntussiuainaiufife POSDCORB 7
yanaiunilslinquiindmnisfignnewinanigdensnsandaiurmasasnsialan
pisfianaiedaszfiniafianaintunnsisnisdanianasinuazusu g iniilssanaan
NNBYTN BeTaaeslndnausuuaAnsInataitiuntssnun g A owuinusnissi
Usznaulupaemnd 7 Usznnadail

P — Planning : NN9979UKY ARDAIUNITTANNSIATIRTSIRINITYINem 9an T
MINURHMTRM LB EENNNS TUaufenisaauniyingnsaniuaa e o

O - Organizing : N199ABIANS FIUANSAMUATATIHGS AU BAIAARINT]
ANNFURAYTEL ARBATHNNTAMLARNTY LiNIinasnaiuszuuTsden

S — Staffing : m‘a%mmﬁlmﬁ’uqﬂﬂmﬂﬁsfumﬁﬂ‘j AIUANIITABAINNAS N3

AFTNT NITTARIAL NN 113654
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D — Directing : NM198148N13 faumnndilunnssnanls Afedy 49015 aon
Fnds Tdaulsnnanpumsnannsfiaylalsiutim aaonauntaniaidugin

Co — Co-ordinating : NN9LITTAITUARBATUATNTTHA 7 HN1EYIN911U59q
wwmsneanef saniifenislazansmiluunazaninannnaasiuans Welnisinem
dFansnsfllarAnBnngegn

R - Reporting : 1155164 4N T A9MAsUAITN ARy AR (Uaudivasans
iatnsfenisinmeasdianis g uazaauaniduiulusaumsniladinua s was
AHITOATIIREUARBATHUTZRALHA R

B — Budgeting : 119051199015z N 1 FauANI5U5 AW EH10s NNTeAYin
£ n1anTaasaunun1au Tleufensisuiszinomnleognsnnanfign

Henri Fayol : fausanianazifiuwinnguiaaieaiuiy Frederick Winslow Taylor
AAUAIUUIAHAANITIANITULLAN BN ANER4 (Scientific Management) LL(FIW]i‘IMﬁﬂW‘j
FAN15I89NRLANA199ulnsUN15anee9aniy Founder of Modern Management
Method Knarufinmansuninisuinisgainsiaeiiien TnauwanaiuAnsasanin
ANENARYTUYAARING SEULATYIN9Y STuUAIRE LW (Uanieszuuadafinig il
#519A M THETIHUNUT AL IT A AR aIAn s uAT L REA T A NquTans
1rufida Fayolism 3evauin19U3n199aniagaAa Theory of Business Administration
siues Taefindnnisdndtyey 5 Tadendnfiidena POCCC Fumpstlszammannansiu
Taun

P — Planning : NM99719UWAH

0 — Organizing : N199ABIANS

C - Commanding : naTeALT Ry EaFINTS

C — Coordinating : N19U9AIMITH

C — Controlling : N15AIUAN

Daft (2002) AN9UEN9T AN 9RYin M A mAnEN SUsE AN S A WARUS L AN S NG
Usznausag

1. 399K (Planning) Manefls N1ariyuALAY RS AsATEIEIANTS NN
Favingnsenanavidanagns nsluLssiLaznIadRsamInensriiaulenne

LAY AUABH NITVINTH
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2. NM199ABIANIT (Organizing) igmaesiun1sanssideuanunisninum
Tr99a319 89ANNS m'i'ﬁ:qmmﬁuﬁuﬁfﬁwéwmw%’uﬁmmuﬁumm@ N19NINUA
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5. 119AIUAN (Controling) BTy NITAMUINIATZINN1TUJTRIU
(Performance) §31935UUNNTINENN mﬁmﬁumﬁmmuﬁlﬁﬂﬂmm%gumuzjlﬂmmﬂ
S9NTINTS Tﬁy@mefviy Tnuanausiu
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1. 119979UKN (Planning) yueds nnanmueRtinieiiazufimldunisasn
FeavinnAana F1EamHANHABINIS

2. NN99ABIANTS (Organizing) BN ANTEANIT NN HAT ALAB N UAZ SR
AN N WYB9AANTINAN i A TﬁmmﬁamﬁqmﬁﬁL%@mqmﬁmqﬂﬁzﬂaﬁﬁﬂa@qﬁm‘s
fisalalnaeneivszdnsnin

3. NIRRT (Staffing) NIT IHNTTFAARIZINI9 TR RN
AALADN LAZUFITAUITNIUALEIT93nE MR A i sr AnBamTudumsing o
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4. NM9&en13 (Directing) s1eds AIINNENE NTAazTAn1snTzNnIAg 7 989
N leefumﬁﬂﬁﬂﬁﬂﬂ?ﬂ»&ﬂﬁﬁ%ﬁqLﬂ%ucfi;l,ﬁmw@ﬁqL%f«vmwé’mqﬁi:mﬁﬁ@iyfmmi

5. NM3ATUANII (Controlling) nanedls natfadumdaniiuTnntamisumng 4
LﬁufﬂmﬁmLLNuﬁﬂ?‘Jmm'ﬁTﬁLLmﬁm'ﬁmubfum:ﬂﬁﬂmﬁju%mi

Koontz and 0'Donnell (1998) Na198 NTXUIMNTTLENNT A
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89AN3 uarnsUfiRie nussqulmang
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2. M3¥AB9ANIS (Organizing) unsmazaBnlnAeRfinensTanIAnIsi
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1. NVINATRYE WMHNELAYAN W
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AAANUZTING (Check) anluslTeymnaannaulduneni 4 sudiums
. unfzeniszesdymdunisisenamanizamn (Act
_Aumangeesmuazun fafiamamd dasiuniadalaymidn (Ac)

v 2

. snaaau Ty anarsdamEe (W (Act) N199719UKN AD qAENALTIne

® N o g A N

5299 saunay aosiarsmn nfanlrreyaazlsunsiunisanuny vaya
1 1 P P 1 ~ - Y Y 1 o Vv d| 1 d
widafansa W Nasnanda luyansananunu As Tasune lensazansunuiasa
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P - o - 1 (‘E QIGE Vv v A 2 rd - \E 1 °
wde wazflnmants se93uvEaln uanunll hlasune sewindssefansowmEaly azvin
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UseAnona
ASANANITUNITUENITIANTS159158U
AIN9INLEIBNITININTANEA (2557, 1 24) TANA1997 N19UENITIANIS
an AN NANg NN TUENITIANITEnINANYY 1EaiUeEEInTg (1) $1W3ENIg

UTENBUALE SIUAMUNANGAT N1TELUNTTADN NITUILUTUNAUAZNIATINATANEN (2)
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IHANHYAAR (3) ITUATUNITIUUAZILUTTHDS UAY (4) 9TuATuLEMNFIia Tl Taun
IHBNANTEANHTNIUATHANRUS T 91T ALATIETIIEIANTT IUNTTANUIANLAY
wasinEey snauianainden uazfinammatnmatsassUuutunisdaniainen
ftuansdnlesguuuulnguuuuviousnininaeinrassaiudnuiifiaoimunnans
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sudszanas Aenguazmaluladfidinasiinis@nunfestuuunisuinisdanis
AOUANENTIHNL AN AHIHIAUAZANNTEH inDsrlsfeasatsznatnuumafn
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1. N9URMIIANR (Man)

N19U51198% (Money)

A19UEN1 99 (Management)

2.
3.
4. u%mﬁﬂ@qﬂﬂitﬁ (Material)

5. NM19UaM191987 (Minute)

6. NN9LBNINTIMUBNNTU Sz 9 (Market)

7. u%mi?jymjmifnmﬁ (Message)

A58 AN (2554, v 4-5) Tanannan nannisudnisannsiinnigsi
ASTUIUNTT Lm:ﬁ@f%’ﬂﬁ@?ﬂﬁmeT%LﬁMLmeunﬂﬁﬁflLﬁumuﬁmﬂmqwﬂ@mﬂﬁ:
AeaiuuBmisvinbienta naedmeuiidennislaun

1. N1FUINITAU (Man)

2. NN9UAN19N% (Money)

3. M9UEWMTA 0 (Management)

dinemuaniznaainianaAneniuiuglatmun lassRaNaNn1szemnTg
uamsdantslsaden Tasendetadefinginnisudnisdanis Auau Amdn Auian

BUNTN UATNNFIANTT P9t
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1.8 naRmuILazauaEN R U aEeng
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1.10 ANFUHZUIT
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2.11 NTIIUHUREE)
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21 gUuUL manefle nsee vdansduuULAnEARLsiUsngey bilanueaasu
savrpstlsngnianiatnslnatnemil Tneflinguaszasmitara tunnsdnszuunnuanly
Gosiulrstunaziinsntey aunsnwilaludnyazdiAgyanlsnngnisoiin
'gﬂLmuﬁ\iﬁ%ﬂﬁﬂmmﬂéwﬁﬂﬂ 7% NNFFINNUSZAN (typology) WATNIDULWIAA
(conceptual Framework ) wann1suenidueiia (taxonomy)

a9ulann “guuuy” Wudilndadeninuninenaisastslaeiall uan
suuuezmnedeadeasnssuiuenuiiifuasuuussslnesmiadudauniaes
TAssasMm9AIHAn videesAlaznaLLATANANIEIsBALsTNaLANS o Id1ATY
194 GaviifnuniiaasuiengAnsssuardnsaizinalsznisuasfeiiinedsesnmilam
uundaesRIneaEns guuUL i aREmILm e

Uszianaasguuuy

slunuEnanglszinnaaeiu eindriniseaueng 4 fladauusazian
aupantl dmiuguuunnisAnsuasdanmansiie lauseanudu 4 Uszian
(Keeves, 1988, pp. 561 — 565) fin
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