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Abstract
This study focuses on the research and development of a digital system for monitoring
operations and budgets. The project is divided into three phases: Phase 1 involves planning,
analyzing requirements, setting objectives for the web application, and identifying necessary
features. Phase 2 covers the development of the web application for the monitoring system.
Phase 3 involves testing the efficiency and effectiveness of the application's features. The
results showed that participants could timely track activity/project progress, monitor budget

usage, and adjust project plans and resources efficiently.

Keywords: Operational Monitoring System, Budgets, Digital System
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Implementation

Maintenance
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