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ABSTRACT

The purposes of this research were to construct a proactive strategies for human resource
management of nursing colleges under the Prabomarajchanok Insitute. There were three steps. The initial one
was exploring the current condition in proactive human resource management. Three hundred and twenty-two
nursing instructors and administrators were asked to the answer questionnaires. The environment context was
analyzed by thirty- three human resources. Also, eight executives and experts were interviewed about the
human resource management guideline. The planning of a proactive strategies was in the second step.
And then, a focus group discussion was organized among nine experts to provide suggestions and confirm the
suitability of strategies. The final step was to evaluate the strategies by sixty administrators using the research

questionnaires.

The results showed that the current state of proactive human resource management had
average score at a high level. The SWOT analysis indicated that the strength were encouraging instructors to
higher education and supporting budgets for personnel development. The weakness is delay in the position
management system, while the opportunity is independence in personnel management and the threat is
delayed administration after changing the laws. The guidelines for proactive human resource management
consist of five parts including human resource management, developing skills and competencies, human
resource retention, using technology and reinforcement the efficiency in human resource management.
The strategy composes of five main strategies and 14 sub-strategies; strategy 1) Developing human resource
management systems to be flexible for changes and crises. Strategy 2) Reinforcing potential and developing
personnel competency. Strategy 3) Developing the system of information and technology to effective human
resource management. Strategy 4) enhancing the efficiency of human resource management. Strategy
5) Developing the system for maintaining human resource. The appropriateness of strategy was at high level.
Finally, the result after evaluating the strategies revealed that the feasibility was at high level and the utility

was the highest.
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4n1NT 4A1A, 2560) iReaty Ui udwudne aniew dadn (2561, Apaaulad)
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