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ABSTRACT

The main purposes of this study was to develop the Chinese school management model on the
high mountain area of Chiang Rai Province. The research procedure consisted of 4 phases: 1) to study the current
status of the Chinese-Thai community on the high mountain area of Chiang Rai Province; 2) to study of the
current status and problems of the Chinese school; 3) to develop of the Chinese school; and 4) to evaluate the
Chinese school management model on the high mountain area of Chiang Rai Province. The research findings
revealed that 1) regarding the study of the current status of the Chinese-Thai community on the high mountain
area of Chiang Rai Province, it was found that the villagers make a living using traditional wisdom that has been
passed down from generation to generation. They had a way of life that depends on each other. And they did
not have modern technology to apply in their lives. 2) Chinese schools had encountered obstacles that need to
be adjusted and developed in many areas, including personnel, curriculum, buildings and locations, etc. 3) The
management model of the Chinese school on the high mountain area of Chiang Rai Province based on PDCA x
4M's management principles. 4) The management regarding the evaluation results of the Chinese school
management model on the high mountain area of Chiang Rai Province, it was found that the evaluation results

of the “highest” level.
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