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ABSTRACT

This research aims to: 1) Study the effectiveness of implementing digital administration policy in
the management of work at the Dok Kham Tai Sub-District Community Welfare Fund, Phayao Province. 2)
Propose guidelines for enhancing the effectiveness of implementing digital administration policy in the
management of work at the Dok Kham Tai Sub-District Community Welfare Fund, Phayao Province, conducting
qualitative research by collecting data from document studies, in-depth interviews, and observations. Data
analysis involved content analysis and presentation of findings. The research found that: 1) The effectiveness of
implementing digital administration policy in the management of work at the Dok Kham Tai Sub-District
Community Welfare Fund, Phayao Province, in five aspects: Found that the board structure of the fund consists
mostly of council members elected every four years, leading to discontinuous operations due to changes in
council members following election cycles, requiring elected members to learn new management systems.
There is a shortage of staff with knowledge and expertise in using information technology. Budget constraints
make it difficult to allocate sufficient funds for technology development and directly recruit technology -savvy
personnel. Facilities are reasonably comfortable and suitable for service recipients, while materials, equipment,
and tools are modern and adequate for serving members. 2) Proposed gquidelines for enhancing the
effectiveness of implementing digital administration policy in the management of work at the Dok Kham Tai
Sub-District Community Welfare Fund, Phayao Province: Found that the structure should include fund members
as committee members for continuous fund management. Staff recruitment should focus on individuals with
knowledge and expertise in information technology for permanent positions at the Dok Kham Tai Sub-District
Community Welfare Fund. Budget allocation should involve funding from other units to support the procurement
of staff with knowledge and skills in information technology for permanent positions at the Dok Kham Tai Sub-

District Community Welfare Fund.
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