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ABSTRACT

This study aimed to investigate the essential competencies for policy and planning
analysts at the University of Phayao and to develop a strategic framework for enhancing
these competencies. A competency assessment was administered to 22 participants in July
2025. The key findings of the study are summarized as follows:

The research on developing a strategy to enhance the competencies of policy and
planning analysts at the University of Phayao revealed that the modified PNI (Performance -
Need Index) value, which represents the gap between desired and current competencies,
indicates the urgency of development—the higher the value, the greater the need. The
competencies were prioritized by their modified PNI values across three dimensions:
1. Knowledge and Essential Skills: The most critical priority is English language skills (modified
PNI: 0.14) 2. Job-Specific Competencies: The most critical priority is a holistic perspective
(modified PNI: 0.11) 3. Core Competencies: The most critical priority is accumulating
professional expertise (modified PNI: 0.09).

The detailed breakdown for each dimension is as follows:

1. Core Competencies: The overall core competencies were rated at a high to very
high level, with mean current competency scores ranging from 4.27 to 4.77 on a 5-point
scale and desired competency scores ranging from 4.64 to 4.86. This suggests that most
personnel possess strong fundamental qualifications and skills. The core competencies,
ranked in descending order of priorities, are: 1. Accumulating professional expertise (modified
PNI: 0.09, priority rank: 1) 2. Good service (modified PNI: 0.05, priority rank: 2)
3. Achievement motivation (modified PNI: 0.04, priority rank: 3) 4. Teamwork (modified PNI:
0.04, priority rank: 3) 5. Integrity and ethics (modified PNI: 0.02, priority rank: 4)

2. Job-Specific Competencies: The overall job-specific competencies were also
rated at a high to very high level, with mean current competency scores ranging from 4.27
to 4.55 on a 5-point scale and the desired competency score of 4.73. This indicates that
most personnel already have solid foundational qualifications and skills. The job-specific
competencies, ranked in descending order of priority, are: 1. Holistic perspective (modified

PNI: O.11, priority rank: 1) 2. The art of communication and persuasion (modified PNI: O0.11,



priority rank: 1) 3. Analytical thinking (modified PNI: 0.08, priority rank: 2) 4. Information
seeking (modified PNI: 0.04, priority rank: 3)

3. Knowledge and Essential Skills: The overall knowledge and essential skills were
rated at a high to very high level, with mean current competency scores ranging from 4.27
to 4.55 on a 5-point scale and desired competency scores ranging from 4.45 to 4.77. This
suggests that most personnel possess strong fundamental qualifications and skills. The
knowledge and essential skills, ranked in descending order of priority, are: 1. English language
skills (modified PNI: 0.14, priority rank: 1) 2. Necessary knowledge and abilities for job
performance (modified PNI: 0.12, priority rank: 2) 3. Knowledge of laws and regulations

(modified PNI: 0.12, priority rank: 2) 4. Computer skills (modified PNI: 0.07, priority rank: 3)
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1
=
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AoNAAYEUAL 1 TN

2. mwgmmmmfmﬁfﬁﬁLﬁu@?m%’umﬁﬂg’jﬁ’ﬁmu Uay mw'gﬁ@\mgﬁmmmz
TARESIE flAn PN modified 7% (0.12) UATAIALAINHRIAYBUAL 2

3. WinwynslyaenRawes: A1 PNI modified (0.07) WardfuAMNSFeySus 3
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v o i

AENT 2 BATIERANSTANEHNTATIENUIEUILUAZ UK NUNANENRENELLN
HABULUUUSRNARE uwiweinBnszanlaunsuazuns vae gUfiRunu
Ansznnlauiguazus 8TanendEnzie naesznaNsTausindnsznlauguay
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aafifgnrsinnalinanazyy
panUH IR IuaIRY

s P 4
« Sugfiownaluadnennsi
Muady uaTieYeiieuey
AU BE9ABLHDY
uaziinnng Arnig uas
walulagling Tuanznendnees

A1

4.27

4.64

0.09

= 4 >

msniutuaugneesrey
FITHUATATUEITIN

o ° A o §
« Snundme fideey uazidintle
Tn
o uamatsnngfennad
andniinluaasduyaains uaz

o

fAfaanttedials

477

4.86

0.02

Arsinendia

v ey \
o §379FNINS lfiugEulungy
yd
Tnbl

¥ ! =1 o/ y‘:‘l =
« apusanslefiugduluiis
¥ a
faeif

S
o naafang TG
FTNFTTALRZLAAIAN T DI
TFnannaaaiansIniin ne
PUILAZALNAS
wartarusanialunievinen

AUNBUIINITN

4.68

4.86

0.04




62

1. NN5508znAn (Core Competencies): nfnuzuazAmanymziinguiinnanly
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ANFIAUE | ANTIOUEN L.
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=b.
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ATNAATY

v
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« AUiEEANNYEYRIINYT
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2. ANTTAUTLBNITATHANEMITUAUFUR (Functional Competencies): 111w
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|
=

1. ATTNBINTINBIATIN LA ﬁ@ﬁ:ﬂﬁﬁ@miqa?@: #A1 PNI modified gafign
(0.11) uazindFuANE Ay UAY 1 Tunaswamn
2. N3ARTLATIZA: WA PNI modified (0.08) WaraIALAIMNATATYTHAL 2

3. MsAuEEnneya: §A1 PNI modified (0.04) URTRIALANNAATYTUAL 3
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ANNgAHEINIsaiia e
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a
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DU WNARDILARNT

4.45
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3
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3. ANTHG vinwzfiandu (Knowledge & Skills): Lﬁumwgmwmmmefumimmufm
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q
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1. HHNDSUDIUAUSTAULLAT NN BN (NFaARaed i wlauiesy aniWms
LAY (SDGs, BCG)
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2. afiUs1enani1s3ee

9INNITANEINITRAUINA N RLTINANTTaNLTnAAT EIulEUTE LA LN
unAngndanzien annsneftaslagfiansonan PN modified S9usuanderasang
syMANTIansifasrasAiuanTTouTaqiu Beangamning Seslaomdniuisenon
TunneimmnEnnwsiy TagEesdsuainan PN modified 413471 3 A F9

1. Anwg vinwzidndn drduaudidyainiiga fe inuznislanieideng
(PNI modified: 0.14)

2. ANTIOULANITANHANH I MAUGITR drduAmdAnyannign fe nsuad
A B9ATaH (PNI modified: 0.11)

5. ANIOULNAn drduamdALaInfiga An nsdsanaanaBung ey
878 (PNI modified: 0.09)

UBNINTI éjﬁ@/ﬂfﬁ’;jﬂqﬂ uuLsz AN anssausinamaTsmlensuas
WA HANANEN AN ATNATIAD LaEABNI9USTIANAYING ANNAINITD Vinee
uavanganuzidniudian 3 ansanus @il
1. ANTTOULHNN

ﬂﬁiﬁm%zﬁﬂﬂiiﬂuz%ﬁﬂﬂmqﬂfmﬂ‘j (Core Competencies Analysis) 5 &T’m "‘ﬁéd

! L4

Wiwinuzuazamansoeiuguiynasluesanssiduaeed esiesnns i ghdeieui
dvunla TasRe19041970 an350urJaq9U (D) anssaucyinlszasn (1) @1 PNI modified
Was AWLANETATY THNNTAEILD
1.1 AMNIINADINHITAOUTHAN
=9 o/ ! o/ = Adl = ! dl L
yaansianssangnaneg luszauanfennniige lnadaefsanssouzdaqin

agTuna9 4.27 - 4.77 anazunfin 5 uazanssnusfifvlszasnayueag 4.64 - 4.86

1
=

FauamslnfuayaainsauinyfinusnAuasinesiugiuiia §1duausAnyans
ANTIOUEIANANNIN UNeY i
1. MafsanANN By TaE BN (PN modified: 0.09, frduANaIFEy: 1)
2. NMTUBNNSTAR (PN modified: 0.05, @MALANTNAIATY: 2)
5. NTHPINARNGNS (PNI modified: 0.04, ffuAMENdTY: 3)
4. n5vinansadiniis (PNI modified: 0.04, 81fuANEATY: 3)
5. miﬁmfusfumwgﬂﬁy@wmﬁﬁume%ﬂﬁﬁu (PNI modified: 0.02, 8161

ATTHRATY: 4)
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1.2 NSIASIENSILANSSAUZUAZAITLATINA A TS WA
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a

2. ANTIOUARATUAINFRTYEUFL 2: N1TLBNITIR (Service Mind)

an33nuzaquu (D): 4.50

ansanusifoarasn (): 4.73

PNI modified: 0.05

angsanrn1sUsnsfimdnadftyeaeBelususnisuasusnas n1sden PNI
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5. ANTIONAREAUAMNEFTYEUTL B : N9aHARNGNS (Achievement Motivation)
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Fanannanariy gfing 398W uazAnL (2558): sryTE ARl
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ANNFUAZTIN L HANAINAABNITHINATHONS NV UaE GHUN DAY (2561):
AR mUILNNagMs g Eoudndndny vinlananis (vadugnsniadnnig) uaz
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4. ANTTOULSRITURIINA AU 3 : nnsvinssaduiia (Teamwork)

ansInuz99Uu (D): 4.68
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ansanuzmainiuiinegtussiuiifeguan wfiirasnefiamnanimm
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suaBn AN TueEeiUsE @B nEnnEs Tng LQWﬁx@éN@'wqﬂﬂ’mmﬁ
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fedufuiafiaazansawnaineslagsanupsamiingnde
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